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Good afternoon. For those of you I haven't yet met, I am Dr. 
Mark Mizen. I joined Creative Memories in 1998 as Director of 
Technology. Hopefully this talk will be more intelligible than 
this comic strip. 

"Leadership is action not position." This s

The Technology Center is about action, about continuously 

We are the only company in the scrapbook photo album 

e Kopperl to the Technology Center. 
k's Image Stability Technical Center 

es Consultants with 

tatement describes 
Donald McGannon's view of the broadcasting industry. It also 
applies to Creative Memories. In this presentation, you will see 
both how Creative Memories is a leader through its action and 
how you as a leader can use this information to reinforce and 
build your business. You will also have the opportunity to take 
a short quiz.  

improving Creative Memories products so they remain a step 
above the competition. 

industry that maintains a presence on the International 
Organization for Standardization Task Group on Physical 
Properties and Image Permanence. The International 
Organization for Standardization -- or ISO -- is responsible for 
standardizing everything from construction materials to child-
resistant packaging. The Task Group on Physical Properties 
and Image Permanence establishes standards for long-term 
preservation of traditional and digital photographic images. I 
have been a member of the committee since 1999 and have 
established specifications for Creative Memories products that 
reflect these standards. 

This year we added Dav
Dave -- formerly with Koda
-- provides an additional voice on the standards committee to 
ensure that international standards reflect Creative Memories 
commitment to image preservation. 

Amanda LeBlanc also joined the Technology Center this year. 
She provides the Creative Memori
accurate technical information. The Creative Memories 
Dictionary available on creativememories.com and CMC-
Network is one way that Creative Memories remains a leader. 
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Archival is an ambiguous term used to describe everything 
from backup copies of computer files to documents that will 
remain accessible for an indefinite time in the future. This term 
is no longer in use in International Standards for Imaging 
Materials or at Creative Memories. We do not use archival in 
Creative Memories publications or to describe Creative 
Memories products. As a leader, we encourage you to avoid 
this term as well. 

Acid-Free is another unclear word. Acid-Free is like using fat-
free to describe gummy bears as a healthy snack alternative. 
From a scientific viewpoint acid-free is a completely 
meaningless word without a specific definition. 

Our p

In conju

We do use the term acid-free at Creative Memories, but unlike 
many others in the industry, we give you a specific definition 
of what Acid-Free means. Acid-Free means paper material 
with a pH of 7.0 to 9.5, when tested using cold extraction or 
adhesive material with a pH of 7.0 to 9.5, when tested using a 
surface probe. This definition is confusing to most non-
scientists, and I don't expect you to memorize it. The 
important thing to remember is that we have a definition. 
Truthfully, we don't know what most other companies mean 
when they use this term. As a leader, use the term Acid-Free 
with confidence, knowing that Creative Memories products 
are tested according to specific guidelines to be Acid-Free. 

aper products also lead the industry. Senior Paper 
Scientist Ken Henderson worked with our suppliers to 
introduce P Series paper that complies with ISO 18902-2001 
Standard for Photographic Enclosures. We were the first 
company to introduce this paper for scrapbook photo albums. 
It meets ISO requirements for bleed-resistance, ensuring that 
nothing in your album will harm your photographic memories, 
even in the unlikely event that your albums become wet in a 
flood or fire... or are exposed to high humidity conditions. 

nction with 
this change we no 
longer promote our 

earlier paper as photo safe because our definition of photo 
safety has changed to reflect the latest photo safety standard. 
We continue to promote D Series paper as acid-free, lignin-
free, buffered and “passes PAT." because these terms 
accurately describe D Series paper. 

Our new definition of photo-safe specifies material that 
complies with ISO 18902-2001 and will not accelerate the 
natural aging of photographs. We are the only company we 
know of that follows ISO guidelines and requires all photo safe 
products to be bleed-resistant. As a leader, you can promote photo safety with confidence. 

Senior Materials Scientist Joe O'Shanka is responsible for evaluating adhesive products. This year 
Creative Memories introduced an improved Tape Runner as well as the Mini Tape Runner for mounting 
small die cut shapes. Joe ensures that adhesives are permanent so that your photographs become an 
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integral part of your album. This work is the basis for a new ISO standard on adhesives for mounting 
photographs, which will issue next year. 

Unlike some other companies, we choose not to introduce adhesive products that do not comply with 
permanence and photo safety standards. As a leader, Creative Memories must maintain the highest 
standards for its products. 

Creative Memories is also a leader in digital technology. We 
continue to emphasize the importance of printing photos either 
at a photo processor or at home. Photos are not preserved 
until they are printed and mounted in a Creative Memories 
album.  

We have highlighted the problems with acidic inkjet paper and 
with humidity induced dye migration. Until Creative Memories 
published these results, the imaging industry was generally 

ould be.  

We have also work

unaware of just how harmful these factors c

ed with Image Permanence Institute at The 
Rochester Institute of Technology to develop "A Consumer 

e Memories products are 
tested and can provide specific information to your downline 

support you, additional information is

Be assured that the Creative Memories Technology Center is 

Now, I have a short quiz. Identify the following photographs:  

1. What do you think this is a picture of?  

 destruction 

 

he answer is C. A pH meter tests paper products to verify 
that they are acid-free. 

Guide to Traditional and Digital Print Stability." This guide is 
designed to help educate you, your downline, and your 
customers about the best way to print and preserve digital 
Images. We have given you a printed copy of this guide and 
are also making it available online. 

As a leader, you know how Creativ

and your customers. Emphasize the strength of Creative 
Memories. And to 
 available in the 

Consultant Guide, in Scraps, Online, and directly from the 
Home Office. 

a leader in photo safety. Creative Memories products will 
continue to improve and will remain the best in the industry. As 
a leader, we want you to promote Creative Memories with 
confidence. 

A. A dental drill 
B. Weapons of mass
C. A pH meter 
D. Part of the Showcase Collection

 

 

 

 

T
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2. And what do you think this is? 
A. A non-alcoholic drink dispenser 

me 

 

 
C. Buffering ensures that paper will be long lasting and resist 

e effect of pollution. 

 
. What is this a picture of?  

A. A pizza oven 
ertainment device 
ure and humidity aging chamber 

wcase Collection 

 
C. Aging chambers accelerate the natural aging process to 
simulate 10-20 years natural aging in about six months. 

4. And what how about this? 
A. A pasta maker 

e strength of album pages 
case Collection 

 

C. Our album page will support about 10 p

  

B. Preparation of a new perfu
C. A buffering test in process 
D. Part of the Showcase Collection 

 

 

 

th

 

3

B. The newest home ent
C. A controlled temperat
D. Part of the Sho

 

 

 

 

 

B. A torture device 
C. A device for testing th
D. Part of the Show

 
 
 
 

 ounds. 
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5. What is this a picture of?  
A. An instantaneous tanning booth 
B. Power source for the Starship Enterprise 
C. Fade Resistance test in process 
D. Part of the Sh

 
owcase Collection 

. We promote dark storage but test all products for fade 
resistance so that they will last as long as possible. 

. And what do you think this is? 

ter 
ction 

 
C. We test all pens under carefully controlled conditions. 

. And what about this -- what do you think this is? 

r measuring tear resistance of plastics and 

 

. Tear resistance ensures that products will be durable.  

 

 

 

C

 
 

6
A. A journaling device  
B. The ultimate Circle Maker 
C. An automatic pen tes
D. Part of the Showcase Colle

 

 

 
 
 
 

7
A. A sundial 
B. A high-speed nutcracker 
C. A device fo

paper 
D. Part of the Showcase Collection 

C
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ction.  

8. And last, what do you think this is a picture of?  
A. An expandable box that is shipped flat 
B. A photo safe plastic organizer 
C. A system for filing negatives 
D. Part of the Showcase Collection 
 

 

 

 

A, B, C, & D. The NegCare system for preserving photo-
graphic negatives is actually part of the Showcase Colle

How did you do?   

 
Whatever your results, rest assured that the Creative 
Memories Technology Center is here to support you. As a 
leader, I encourage you to take advantage of these resources 
and use them to help build your business. 

 
 
 
 
 
 

 
And remember, Leadership is action, not position. 
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