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Over the past five years, sales in the scrapbooking industry have quadrupled to the point that one 
in four, or 25%, of all households now scrapbooks. I like to turn this statement around and say 
that 75% of all households do not properly preserve their photos and their memories. This 75% 
represents the opportunity and we will talk more about that later. 
 
The interest and enthusiasm that surrounds scrapbooking has resulted in a proliferation of 
specialty stores and retail outlets that carry scrapbooking supplies. In addition scrapbook supplies 
are available online, by mail order, and through direct sales.  I don’t think I’m exaggerating too 
much when I say that scrapbook supplies are available everywhere. 
 
The real result of the increased number of stores selling scrapbook supplies has been 
tremendous confusion. Nonetheless, confusion does represent an opportunity, if you can 
differentiate yourself from others in the industry. And in this talk I’m going to tell you exactly how 
to do that.  
 
The shear number of stores selling scrapbooking supplies means that you will have to work 
harder to differentiate yourselves from the competition. And of course, we at the home office will 
also have to work harder to make sure that we are a step ahead of the competition. 
 
Photo-safety is important. In the past, magnetic albums and acidic pages have destroyed or 
damaged untold numbers of photographs. Photo-safe materials, on the other hand, are high 
quality and long-lasting. These materials will preserve your memories. 
 
The statement I like to make is that “You spend enough time completing your albums, how can 
you possibly not use the best materials.” 
 
Unfortunately, the scrapbook industry is unregulated. You have only the integrity of the 
manufacturer to rely on. In Canada, there is no scrapbook police force and manufacturers are 
free to use and abuse terms like archival, acid-free, and photo safe. 
  
Understanding when these terms are misused really does require a Ph.D. from M.I.T. I am 
convinced that in some cases these terms are used to increase sales, rather than to accurately 
describe the product. For example, some “archival” inkjet paper is, in fact, acidic and not buffered. 
 
Why is there no scrapbook police force? My belief is that it is due to the fact that defective 
scrapbooks do not kill people. And personally, I would rather have the government focus on 
industries, like cars or medicine, where defective products do kill people. 
 
Creative Memories follows specific, independent standards that the International Organization for 
Standardization or ISO establishes for photo safety in ISO 18902. We are the only company we 
know of that follows these standards and, in fact, we have two representatives on the relevant 
ISO committee. 
 
We test our products to know for certain that they are photo safe and accurately labeled. In fact, 
testing isn’t cheap. Creative Memories spends nearly $1 million per year testing products. No 
other company in this industry invests this amount of money to ensure the photo-safety and 
overall quality of its products.  
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Today, you have heard about two new products – Printed Vellum and Metallic Photo Mounting 
Paper. These products are specific examples of the quality of Creative Memories products. Unlike 
similar products on the market, these products meet ISO 18902 requirements for photo-safety. 
These products are acid-free, buffered, lignin-free, bleed-resistant, fade-resistant, and pass the 
Photographic Activity Test. They meet all Creative Memories P-Series requirements. 
 
You can promote Creative Memories with confidence. We provide information on the Technology 
Center for you and your customers in the Consultant Guide, in Scraps, and, starting this year, in 
the product catalog. 
 
We have also recently updated the Technology Center web site to ensure that you have ready 
access to this information. On our web site you will find expanded information on our testing 
capabilities, frequently asked questions, and additional tools that you can use to help build your 
business. 
 
In addition, we make the Creative Memories Dictionary available online. This dictionary provides 
clear definitions to every term that Creative Memories uses to promote its products. It is designed 
to help you and your customers sort through the tremendous confusion that exists in the market 
and at the Trade Show tonight. 
 
Now it’s time for a short quiz. A few of you may know what that means. 
 
Question 1. A new customer shows up at Lynn’s workshop with  an album purchased at 
Michael’s. Lynn should… 
 
A. Immediately schedule an excorcism to rid her customer of this demon album. 
B. Chastise her customer for purchasing low-quality products. 
C. Angrily tell her customer to leave and take her album with her.  
D. Thank her customer for coming and answer any questions she has. 
 
And the answer is D. Lynn should thank her customer for coming and answer any questions she 
has. 
 
Next question –  question 2. Rhonda learns that the chain Scrapbooks R Us is opening a new 
store in Newmarket, Ontario. Rhonda  should… 
 
A. Resign from Creative Memories and apply for a job with Scrapbooks R Us. 
B. Panic and immediately move to Mississauga. 
C. Stock up on every product Creative Memories offers so that she can compete with the 

product selection at Scrapbooks R Us 
D. Recognize that she will need to work hard to promote her personal service and high-quality 

product offering.  
 
The answer is D. Rhonda should recognize that she will need to work hard to promote her 
personal service and high-quality product offering.  
 
Question 3. Sharon is presenting a home class and a customer tells her that albums are cheaper 
at Walmart. Sharon should… 
 
A. Give up on the class because now everybody will purchase their albums at Walmart.  
B. Tell customers that Walmart is evil and not to shop there. 
C. Discuss the features and benefits of Walmart’s albums. 
D. Explain that Creative Memories products are tested to be photo-safe and long-lasting and 

that other products may not meet the same standards. 
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I think you’re catching on. The answer is D again. Sharon should explain that Creative Memories 
products are tested to be photo-safe and long-lasting and that other products may not meet the 
same standards. 
 
Next question – question 4. A customer tells Kim that she has a new digital camera that takes 
digital pictures and that she won’t need any more albums. Kim should… 
 
A. Thank this customer for past business and hope the rest of her customers don’t buy digital 

cameras.  
B. Tell this customer that she really doesn’t understand digital. 
C. Lament over changes in the marketplace that she can’t control. 
D. Explain that digital images may be lost unless they are printed and mounted in photo-safe 

albums.  Sell the customer Creative Memories Inkjet Photo Paper and an album. 
 
Of course, the answer is D. Kim should explain that digital images may be lost unless they are 
printed and mounted in photo-safe albums and then sell the customer Creative Memories Inkjet 
Photo Paper and an album. 
 
Last question – question 5.  A customer tells Jennifer that she likes Creative Memories 
albums but wants to decorate her pages with stickers, grommets, and ribbon from Scrapbooks R 
Us. Jennifer should… 
 
A. Tell this customer that a simple album is the only way to scrapbook, and she shouldn’t use 

these products. 
B. Explain that Creative Memories doesn’t allow non-Creative Memories products in their 

albums.  
C. Fill out new product suggestion forms for all these items and send the forms to the home 

office. 
D. Explain that these products may not meet Creative Memories photo-safety requirements, but 

she is welcome to use them in her album. 
 
The answer is D. Jennifer should explain that these products may not meet Creative Memories 
photo-safety requirements, but she is welcome to use them in her album.  
 
Well, how did you do? No matter how you did, I hope you learned something about how to 
positively promote and build your Creative Memories business. Competition and the resulting 
confusion represents a tremendous opportunity, but you will need to differentiate yourself and one 
way to do that is by promoting the technology behind a completed Creative Memories album. 
Thank you. 
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Scrapbooking: The Industry
Currently, one in 
four households 
participates in 
scrapbooking.
Sales have 
quadrupled over 
the last five 
years.

Scrapbooking: The Industry

Specialty Stores
Retail Outlets
Online
Mail Order
Direct Sales

The Opportunity

The current state of confusion 
represents a tremendous opportunity.

But, you must differentiate yourself from 
the competition.
And you may have to work harder.

The Importance of Photo-Safety
Photo-safe albums will not harm your photos 
over time

Magnetic Albums
Acidic Paper

Photo-safe materials are high quality and 
long-lasting.
Photo-safe albums ensure that your memories 
will last for generations.
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The Current State of Affairs
The scrapbook 
industry is 
unregulated – No 
scrapbook police 
force.
Terms like archival, 
acid-free, and photo-
safe are used and 
abused.
Understanding confusing product claims really does 
require a Ph.D. from M.I.T.!

ISO (International Organization 
for Standardization)

Creative 
Memories 
follows ISO 
guidelines for 
photo-safety.
Two 
representatives 
on ISO 
committee

The Technology Center
Testing is the only 
way to know for 
certain if a product 
is photo-safe and 
accurately labeled.
Creative Memories 
spends nearly $1 
million per year 
testing products.
No other company can make this claim.

Creative Memories Printed Vellum 
and Metallic Photo Mounting Paper

Acid-Free
Buffered
Lignin-Free
Bleed-Resistant
Fade-Resistant
Photographic 
Activity Test

Promote Creative Memories 
with confidence

Information on the 
Technology Center is 
available in the 
Consultant Guide, in 
Scraps, in Storyteller, 
and in the product 
catalog.

Promote Creative Memories
with confidence

We have recently 
updated the 
Technology Center 
web site.

Accelerated Aging 
Chemical 
Identification 
Color Measurement 
Digital Imaging 
Light Stability 
Mechanical Tests 
Paper Properties 
Product 
Performance

http://www.creativememories.com/technology.asp
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Promote Creative Memories
with confidence

The Creative 
Memories 
Dictionary is 
available online 
and at the Trade 
Show tonight.

http://www.creativememories.com/dictionary.asp

Quiz

1. A new customer shows up at Lynn’s 
workshop with  an album purchased at 
Michael’s. Lynn should…

A. Immediately schedule an excorcism to rid her 
customer of this demon album.

B. Chastise her customer for purchasing low-
quality products.

C. Angrily tell her customer to leave and take 
her album with her. 

D. Thank her customer for coming and answer 
any questions she has.
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3. Sharon is presenting a home class and a 
customer tells her that albums are cheaper at 
Walmart. Sharon should…

A. Give up on the class because now everybody will 
purchase their albums at Walmart. 

B. Tell customers that Walmart is evil and not to shop 
there.

C. Discuss the features and benefits of Walmart’s
albums.

D. Explain that Creative Memories products are 
tested to be photo-safe and long-lasting and that 
other products may not meet the same standards.
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4. A customer tells Kim that she has a new digital 
camera that takes digital pictures and that she 
won’t need any more albums. Kim should…

A. Thank this customer for past business and hope the 
rest of her customers don’t buy digital cameras. 

B. Tell this customer that she really doesn’t 
understand digital.

C. Lament over changes in the marketplace that she 
can’t control.

D. Explain that digital images may be lost unless they 
are printed and mounted in photo-safe albums.  
Sell the customer Creative Memories Inkjet Photo 
Paper and an album.
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5. A customer tells Jennifer that she likes Creative 
Memories albums but wants to decorate her pages 
with stickers, grommets, and ribbon from 
Scrapbooks R Us. Jennifer should…
A. Tell this customer that a simple album is the only 

way to scrapbook, and she shouldn’t use these 
products.

B. Explain that Creative Memories doesn’t allow non-
Creative Memories products in their albums. 

C. Fill out new product suggestion forms for all these 
items and send the forms to the home office.

D. Explain that these products may not meet Creative 
Memories photo-safety requirements, but she is 
welcome to use them in her album.
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