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The market for photo books continues to grow. These 
products are well accepted by consumers who appreciate the 
ability to combine photos, artwork, and text into a single, high-
quality product. 

The typical photo 
book consists of a 
bound book con-
taining 20 or so 
pages. To produce 
a printed photo 
book a customer 
must complete the 
entire project.  In 
addition, once the book is completed the customer has no 
way to add or change pages at al later time.  
 
The result of these 
limitations is that 
photo books may 
be started but 
never completed. 

In fact, a survey revealed that 80% of all customers have 
more than one uncompleted book, with the average being 3-5 
uncompleted books.  

 
The reasons that 
books are not completed are not surprising, with the top 
reason being other priorities. People are busy and simply get 
distracted. They start projects with the best of intentions but 
yet never complete them. Other factors include the time 
required as well as 
the need for 
enough photos to 
complete a book. 
 

Scrapbooks do not have the same limitations as photo books. 
Scrapbooks are expandable and require only a single photo to 
begin. The customer physically sees their album as they are 
creating it. The customer can also add, remove, or change 
photos at any time. The flexibility of a scrapbook is limitless. 
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The solution to the limitations of the photo book is to make 
photo books expandable. Doing so brings the advantages of 
scrapbooking into the digital age. Customers can now add 
pages as needed, and they require only a single photo to 
begin.  

Hewlett Packard has, in fact, introduced a product that meets 
these requirements with their expandable HP photo book. This 

product uses a 
pop-open spine. It 
is available only 
with a bookcloth cover and is designed for home inkjet 
printers. In addition, the resulting HP photo book definitely 
does not lay-flat.  

Customers prefer 
lay-flat books. 
These books 
duplicate the 
experience of a 

high-end scrapbook or traditional album. Lay-flat pages allow 
two-page layouts, with photos and artwork extending across 
two pages.  

The best photo 
book will include all 
these features. It will be expandable and lay-flat, as well as 
durable and long-lasting. 

The Kolo lay-flat 
photo book is one 
example of an 
expandable photo 
book. This post-
bound book 

features hinged, lay-flat pages but unfortunately is not 
available with a custom cover.  

Creative Mem-
ories Custom 
Album Pages are lay-flat pages. The design of these pages 
evolved from traditional scrapbooks; consequently they have 
many of the benefits of a product targeted for this market. The 
Custom Album Page and the expandable You Create It Album 
will be the subject of the remainder of this presentation.  
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Photo books are designed to be used. They must be durable 
and long-lasting. The pages must resist abrasion, and the 
binding system must not fail over time. The pages must use 
high-quality paper and not fade over time. In addition, photo 
books require high-quality printing. After all, durability and 
permanence are irrelevant if a customer is not satisfied with 
the initial print quality.   

Creative Memo-
ries uses the 
Kodak Nexpress 
clear toner to 
ensure abrasion resistance. This toner, which is applied with a 
textured surface, ensures that one page will not damage the 
adjacent page 
over time.   

We opeen and 
close all book 

10,000 times to ensure that the binding system remains 
integral. This durability test also shows any color transfer that 
may result between the first page and the cover. 

 
Photo safety en-
sures that  tradi-
tional photos 
added will not be damaged. It is also a good test to verify that 
photo book pages are chemically stable and do not contain 
oxidizing or reducing agents. 
 
Acid-free, lignin-
free, buffered 
paper ensures that 

the paper itself will remain stable. Acidic paper becomes 
brittle and ligning-containing paper yellows over time. 
Buffering helps limit the effect of air pollution and other acidic 
materials that may be present in the environment.  

 
Light stability also 
ensures perman-
ence. Fortunately, many printing systems that are available 
have stability that is equal to or better than conventional silver  
originally developed to test printed materials. 
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Without image quality, we have no product. Image quality 
must meet the customer requirements for photographic quality 
output. These requirements include continuous tone, color 
reproduction, and image sharpness, Image sharpness is of 
particular importance because many photo book pages 
contain text, as 
well as photos. 
Gloss differential 
is also a factor 
because printed 
pages that have 

different levels of gloss in different areas appear “non-
photographic” to many customers.  

Customers demand photo books with custom album covers, 
and each year sales of photo books without custom covers 
continue to decline. The customized cover provides visual 
impact that adds to the appeal of the photo book. 

Custom Album Pages are produced via a process similar to 
the process used to manufacture traditional scrapbook pages. 
Reinforcement tape is applied to the edge of the printed page 
to maintain paper stability. The stainless steel stitch that 
protrudes from the edge of the page holds the page in place. 
The You Create It Album is manufactured in a similar way. In 
this case, the printed sheet is wrapped around the edge of the 
coverboard before the liner is applied.   

The Custom 
Album Page and 

custom cover illustrate the flexibility that digital printing and 
mass customization bring to photo products. No longer must 
customers complete each scrapbook page by hand nor are 
they restricted to a limited range of premanufactured album 
covers. Instead, customers can use custom manufacturing to 
design products that meet their specific needs     


